Paul D. West School Governance Council
Meeting Agenda

August 22, 2018 from 4:30-5:30pm
(This meeting allots time for public comment)

4:30 - 4:35 Call to Order
Welcome & Introductions
Principal- Dr. Stephens,
CLC Governance Facilitator- Jan Jackson,
Assistant Principal- Ms.Early
Billingslea (Teacher)
Pastor Wesley Bolden (Community)
Washburn (School Employee)
A. Thomas (Teacher)
C. Worthy (Community)
Parent- Delphine Binns

4:35-4:40  Action Items
Approval of Agenda
Approval of Minutes from May 2018 Council Meeting
4:40pm Pastor Wes, 2" A. Thomas

4:40 - 4:50  Action Item
Elect New Officers (Chair, Vice Chair, Parliamentarian)
Staff Standing Committees (Budget & Finance, Outreach & Communication)
***pushed to Next Meeting***

4:50- 4:55 Discussion Item
Establish meeting norms
- Begin Promptly
- Maintain Respect
- Be Attentive and Proactive
*Members will be contacted immediately if meeting will not be held*

4:55-5:00  Discussion
Determine Meeting Schedule for SY 17-18
2"4 Wednesdays 4:40 in Cafeteria

5:00-5:15 Information ltem
Principal’s Update



5:15s5 - 5:20

5:20-5:25

5:25-5:30

A. Increasing Parental Involvement-
-300 Parent connections on Remind with weekly notices in English
and Spanish
-ClassDojo being used Schoolwide for PBIS

B. 1% 10 day update-
100% staffed
-Gains in Milestones 2017-2018 SY
- Deployment will be held 8/25/2018 10am-2pm
-New Culinary Arts class
-Approx 830 students enrolled
-Seeking additional HS course for math

Discussion Item
Strategic Plan review
Public Comment

Set Next Meeting’s Agenda & Adjournment
Wednesday, September 12" 4:40pm Cafeteria



